CAGDAS SOYUPAK

+90 530 4978572

AREAS OF EXPERTISE

e Water Treatment, Mineral Processing

*  Technical Service for Mining Customers

* Engineering, Chemical Feed Systems Design, Installation and
Maintenance

. Customer Relationship Management

*  Power Plants, Electricity Generation

*  Supply Chain, Manufacturing, Transportation

EDUCATION

10.2000-07.2004 Yildiz Technical University - Mechanical Engineering Istanbul,
Turkey

WORK EXPERIENCE
MWS Turkey

10.2023 — Present Principle Izmir, Turkey

Established MWS Turkey to provide state of the art chemical solutions to the mining
and mineral processing operations in Turkey and neighboring countries with made in
Turkey products. Being a point of contact between Turkish Mining Industry and MWS
Canada to transfer the applicable know how from North American mineral processing
network.

TPC Technology

05.2020 - 09.2023 Director of Mining Industry Izmir, Turkey

Management of mining industry division of the company with all aspects. Closed more
than 10 mining accounts and reached a revenue of more than 4m$. Built the technical
service team and trained according to the needs of the business. Extended the network
of the company to almost all mining prospects from all over Turkey. Presented several
trainings to customer operators for better understanding of company products and
working principles for increasing the efficiency and the availability of the mine sites.

Chemtreat Inc.

08.2017 —05.2020 Account Manager Turkey Izmir, Turkey

Being the only local contact of Chemtreat’s Turkish mining market entry through a trial
run which continued with account management responsibilities including technical service
by means of personally sampling, analyzing, reporting; designing installation and
maintenance of chemical feed systems, supply chain management, customer relationship



management, market research, sales calls and preparation of proposals. Closed 2 more
mining accounts and reached almost 2m$ revenue even with the disadvantage of
manufacturing abroad with long delivery periods.

Ormat Technologies Inc.
Ormaturk Izmir Manufacturing Plant
08.2016 —05.2017 Plant Manager Izmir, Turkey

Management of the startup process of the international company’s Turkish subsidiary,
Ormaturk Geothermal Turbine Local Manufacturing Plant.

Turcas Kuyucak Geothermal Power Generation
01.2014 -08.2016 Project Manager [stanbul, Turkey

Overall Project Management activities of the Geothermal Power Plant investment of
the company from Greenfield until commercial operation in line with the targeted
budget, quality and time schedule.

RWE & Turcas South Power Generation
Denizli 775MW CCPP Project

01.2011 -01.2014 Manager - Site Realization Istanbul, Turkey
Coordination and management activities of the Combined Cycle Power Plant
Project of the company from feasibility studies to commercial operation.
Turcas Power Generation

10.2010 - 08.2016 Project Execution Group Assistant Manager Istanbul, Turkey

Management of Business Development activities of the Power Plant Projects of the
company followed by Project Management activities until commercial operation.

AKSA Energy Production Co.
09.2009 - 10.2010 Project Administrator  Istanbul, Turkey
Coordination and management activities of the Hydro Electrical Power Plant
investments of the company from feasibility studies to commercial operation.
Sistem Yap1 Construction and Trade Co.
12.2006 — 09.2009 WWTP Project Engineer Istanbul, Turkey
Completing the proposal, engineering and project design works related to mechanical

scope of the Waste Water Treatment Plant projects according to the tender specifications
and project contracts in time and in accordance with its technology.

Sistem Yap1 Construction and Trade Co.
Slab Caster Project - ISDEMIR Iskenderun, Turkey 06.2006 — 12.2006 Technical Office
Engineer




Contract and claim management, payment report preparation, correspondence
responsible.

06.2005 — 12.2006 Piping and Mechanical Erection Site Engineer

Mechanical Equipment, Piping, Steel Structure and Steel Tank construction

activities.
LANGUAGES
Overall Level Passive Spoken Written Turkish Native
English Proficiency Proficiency Proficiency

PERSONAL QUALIFICATIONS
U Marital Status: Married
. Military Obligation: Done
. Driving License : B Class (08/2000)
o Amateur Seaman License (09/2004)

PERSONAL DEVELOPMENT

. First Aid Certificate - The Republic of Turkey Ministry of Health
. Project Analysis & Preparation of Feasibility Reports

. Preparation for PMP (Project Management Professional) Examination
. Methodologies and Applications of Project Management - PMI

. Finance for Non-Finance Managers

. Creating Team Synergy - Training

. Leadership and Management Capabilities Improvement - Training

. IOSH Managing Safely Certificate (Institution of Occupational Safety and Health)



